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Knowledge is power.  We hear the phrase. We know it to be true. With support we mature, learning 
first to speak and walk, and we understand the importance of evolving one day at a <me; and, one 
step at a <me. 

We have to ask ourselves, honestly, what’s it all about? Why do we crave informa<on as part of our 
human nature? What’s in it for me? Who will benefit, both when and how? Do I care about the 
world around me and if so, why? 

The desire to educate, inform and support drives CCI forward with momentum that has charged 
across Canada successfully over a mul< decade journey. Condo Gurus overpower Condo Bullies year 
aGer year thanks to the willingness of the few great volunteer directors in each condominium 
community to lead. To lead with grace, wisdom, quintessen<al poli<cal savvy through ups and 
downs, and pure intui<ve guidance knowing that what each does is a mandatory building block. Not 
an op<on. Simply mandatory. S<rring one’s personal best to new levels for the common good. 
Bea<ng down misinforma<on and misunderstanding, the remarkable and notable volunteer 
condominium leaders have a knack for understanding what makes their community <ck, which 
pieces need care, which elements require stronger focus, and how to plan while aKrac<ng followers 
who themselves (while not yet realizing it) have so much to offer. Many a condominium commiKee 
has been formed of those unwilling to tackle directorship but with commiKee experience determine 
they can do it – and they blossom like no other. Quiet leaders from within. CCI sees you and we want 
to empower your success. 

Your CCI Huronia Board ran through the annual planning series seeking to understand what our 
members need and want. We talked to members – and non members. We reached out. We took 
polls. We went direct to source just as we do at our popular Webinars and as we have always done at 
our sold out training sessions. The Educa<on and Events CommiKee then set to work to custom 
create, with care, our con<nuous learning opportuni<es for not only members but also for a broader 
audience. In our review of COVID and the impact to the world around us we realized that online 
offerings were mandatory and this realiza<on led to virtual offerings with no sea<ng capacity and 
broke the chains of geographical boundaries that used to exist. 

Money in February, Fear bus<ng in March. A double day dose of learning in April. Jump in now with a 
few clicks: hKps://ccihuronia.com/events/upcoming-events 

Who’s who and who are you going to call? Easy answers are right here: hKps://ccihuronia.com/
trade-directory 

You, and we, had the support of generous Webinar Sponsors in the past and will con<nue to reap 
this benefit again this year permi_ng CCI Huronia to provide you with greater knowledge and insight 
than ever before. Knowledge is power. The power to not only create but to lead with both grace and 
understanding. Like begets like. In the absence of great leadership, nega<vity and chaos thrives – but 
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not with the support of CCI Huronia, CCI na<onally and the invaluable Sponsors acknowledged in this 
edi<on of Condo Buzz. 

Please join in with a <p of your hat (toque, fedora, sombrero or pre-Spring sunhat) to your Sponsors, 
your condominium expert Guest Speakers, your CCI Huronia Board and your fellow astounding 
condominium community leaders. Let’s make 2022 the successful journey it needs to be, one 
condominium at a <me, blended in perfect harmony. We will do this - together. 

Debbie Dale 
President, CCI Huronia 

Educa<on is the most powerful tool to avoid conflict and the costs associated therewith. It all starts 
with the directors who can learn what is necessary to make informed decisions and then in turn 
educate their own communi<es about how condominiums are required to operate. CCI Huronia’s 
Intensive Director’s Course is a great opportunity for directors to start that educa<on journey and 
engage with professionals and other directors – Sonja Hodis, Hodis Law  

Par<cipants in the CCI-Huronia director’s course are beKer informed, more diligent, and remarkably 
astute with respect to the opera<on of the community assets and how they posi<vely influence their 
local communi<es.  It makes consul<ng with them a pleasure – Jon Juffs, McIntosh Perry 
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CCI Huronia’s directors course brings together a robust group of perspec<ves from people who have 
done and do the work every day in the condominium industry. Technical theory plus prac<cal 
applica<on from a variety of perspec<ves gives par<cipants in the course the opportunity to learn, 
think collabora<vely and interact with today’s condominium industry members. CCI Huronia does the 
work to bring those resources together to make boards beKer – Patricia Elia, Elia Associates  

The prac<cal informa<on and dialogue that is exchanged at the Director’s Course is invaluable. It’s 
real-world experience you won’t find by searching the internet – Mina Tesseris, Tesseris Arbitech 
Inc.  

Life is an ongoing learning process. There are always new skills that you can learn and implement. 
Con<nuing educa<on helps you stay relevant and will give you the confidence to be a good leader – 
Ashley Lamb, Barrie Condo Corner – Real Estate Services 

With new technologies, innova<ons and evolu<ons, there is more to know every day! Learning is a 
lifelong journey and access to learning has never been more accessible. Joining webinars, seminars, 
courses as well as reading blogs, listening to podcasts, watching documentaries, the ways to learn 
something new every day are endless. CCI Huronia is commiKed to lifelong learners, offering 
webinars, Directors Courses, NewsleKers, blogs and more. Our top industry professionals, volunteer 
their <me and knowledge to help keep our community up-to-date on a variety of new and important 
Condo-centric topics – Michele Farley, Fire ConsulHng Services Ltd. 

The CCI-H Directors Course builds significantly on the basic knowledge obtained from CAO online 
course and allows Directors to gain more detailed knowledge for real life applica<on in an interac<ve 
and intensive environment – Jeff Struewing, Shore to Slope Property Management 

I see a core group of directors in the audience year aGer year. It's more than a refresher. To me they 
are like trees growing taller and taller. The Director's course helps them grow and gives a broader 
perspec<ve each year – Blair Spinney, Chartered Professional Accountant 

Educa<on is very important and plays a huge role in a condominium director’s life. Some people 
think that being a director is very simple and requires no learning, but it is not. "To be a director" is 
first and foremost to understand what it means. CCI Huronia director courses provide excellent 
knowledge for new and seasoned directors to help them understand what it means “to be a 
director” and how to become efficient and successful – Joanna Tomaszewski, Bayshore Property 
Management  

CCI Huronia’s directors’ course brings together the industry’s leading professionals who, through 
their diverse backgrounds and exper<se, provide aKendees with tangible tools and industry insight 
unique to condominium communi<es in Huronia – Ashley Winberg, Elia Associates  

Condo directors are required to make decisions on a wide range of topics that can affect a large 
number of people. The CCI director courses prepares condo directors to make informed 
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decisions, reducing the risk to the condo board and to themselves – Evan Shkolnik, Cion Coulter 
CorporaHon 

The unique once a year 2 Day Director course offered by CCI Huronia is the path to success as a 
volunteer condominium director. The interac<ve virtual learning format is one of a kind in the 
condominium sector uni<ng the best of the best – both the aKendees and speakers. To be a 
successful condominium community leader, this course is simply a MUST and outperforms any 
cookie cuKer mul<ple choice plalorm drawing accolades from aKendees year aGer year. Register 
immediately – Debbie Dale, MCRS Property Management 

The CCI Huronia Directors course is an invaluable course for directors with all levels of experience. 
The course provides insights from a diverse group of the industry’s best, over a broad range of 
relevant topics – Ryan Griffiths, CWB Maximum Financial  

Four years ago, I moved into a Condo townhouse community.  A year later, I naively agree to become 
a director in our “self-managed” community, (which fortunately, hired a property management 
company a few months ago).  Once I began my term, I could understand why so many owners are 
reluctant to become Directors: the expecta<ons and the knowledge that are a part of the mandate 
can be overwhelming.  I started to watch the CCI Huronia Webinars as a way to connect with experts 
who could discuss Condo issues one at a <me, using precise, open and prac<cal language. I 
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appreciate seeing familiar faces on my screen (like Sonja, Patricia and Debbie), and the guest 
presenters were also welcome in my home. 

Although the CAO online Director course provided a focus on Condo Management and helped to 
build a “launch pad” for new Directors, the ongoing CCI Huronia Webinars provide “naviga<on” for 
our flight.  Local experts with local examples and interac<ve screens which enable everyone to seek 
clarifica<on and ask ques<ons, are very reassuring because they help us to realize that we are not 
alone in the Condo Universe. 

Not only did I receive valuable and <mely advice on everything from balconies to basements, and 
Sec<on 98 altera<ons in between, but a certain current of methodology for Directors 101 was 
apparent: Communicate, communicate, communicate. Know your limits and stay within it.  Ask the 
experts. Set reasonable standards.  Keep a paper trail. 

Webinars have certainly added to our Board’s confidence and knowledge.  We have started to 
produce a community Update leKer to keep everyone informed about projects and events. 
(Communicate, communicate).  We can comfortably admit that some<mes we just don’t know the 
answer, but we’ll find out (Ask the experts).   Being open with everyone helps with the understanding 
as to how we make our Board decisions. (Know your limits.  This is especially important when dealing 
with shortages we are experiencing in ge_ng tradespeople and material for repairs during Covid). 
And last but not least, we are heeding the warnings about liability.  (Our paper trail is dated and 
detailed.) 

The learning curve for me has been preKy ver<cal, but when I look back to when I started as a 
director, my confidence has grown, and I feel supported by the resources and ideas I have found on 
the Webinars.  They are well worth watching for an interes<ng and informa<ve lunch “date”.  
Calories and wine op<onal. 

Maureen Lanois, 
President of SCC215 

My husband and I bought our condo over four years ago.  Our condo corpora<on is property 
managed.   

I was invited to join the Board and did the online Director’s course through CCI on my own <me. 

The two-day Director’s course was adver<sed and I signed up to aKend.  The nice thing about the 
course was that I was able to aKend in person as this was before Covid19. 
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As a Board Director, it was one of the best things I could have done for myself and our condominium 
corpora<on.  I learned so much!  I was also able to network with other Directors of condo corps, 
where one or two were self managed.  There were many topics discussed and <me for ques<ons.  
There were also corporate sponsors in aKendance and <me to view and discuss what they had to 
offer. 

I highly recommend taking this two-day course for any new Board of Director.  Enjoy and learn! 

Dorothy Leisk 
President of SCC162 

The Condominium Management Regulatory Authority of Ontario (CMRAO) recently introduced new 
educa<on requirements that impact both future and current CMRAO licensees. On November 1, 
2021, the authority to set educa<on requirements transferred from the Minister of Government and 
Consumer Services to the Registrar of the CMRAO. The CMRAO’s new educa<on program will help to 
prepare condominium managers for their career at different stages, with one course for new licence 
applicants, and five courses for those seeking a General Licence. In the future, the CMRAO will also 
introduce con<nuing educa<on and professional development requirements for experienced 
condominium managers as well. 

Prerequisite Course to Obtain a Limited Licence 

One feature of the CMRAO’s new educa<on program is Excellence in Condominium Management, a 
mandatory course for Limited Licence applicants. Individuals interested in entering the industry must 
now successfully complete this course and sa<sfy other licensing requirements before they qualify 
for a Limited Licence. 
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The objec<ve of the Excellence in Condominium Management course is to provide prospec<ve 
condominium managers with founda<onal knowledge of the condominium industry and the role of a 
condominium manager so they are fully aware of the reali<es of their role before pursuing the 
pathway to a General Licence. Above all else, the course aims to set a consistent standard of 
excellence for condominium managers in Ontario. 

The Excellence in Condominium Management course is a hybrid learning experience that consists of 
ten eLearning modules, three mandatory instructor-led sessions, and a final proctored exam. 
Learners must complete all ten modules and aKend and par<cipate in the three instructor-led 
sessions before they are allowed to write the final exam. This course also offers virtual “office hours” 
where learners can interact with the instructor to gain guidance and assistance through their course 
journey. 

EvoluHon of EducaHonal Path to Professional Condominium Management 

The new educa<on program affects prospec<ve condominium managers in Ontario at the outset of 
their journey into the profession. Candidates who decide to follow the pathway to a General Licence 
should complete the addi<onal five courses to qualify for a General Licence while they accumulate 
the work experience required for a General Licence. The new educa<on program was informed by 
feedback the CMRAO received directly from the sector, and aims to address areas that experienced 
condominium managers felt were most important when they first started their careers. 

The CMRAO’s new educa<on program will help shape a new genera<on of condominium managers 
who will be well prepared to support the massive growth in the province’s condominium industry. 

Tsehaie Makonnen, 
Manager, CommunicaHons and Outreach at CMRAO 
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These are the fundamentals of common element replacement and major repairs – funds, studies, 
and plans.  The fund is the account of restricted money kept by a corpora<on separate from their 
opera<ng account.  A study is an independent evalua<on of the longevity and costs associated with 
all the common elements.  The plan is how to accumulate enough money to afford the future work 
need – basically save more and spend less whenever possible.  Once in while it is not possible, 
especially when planning horizons are limited to 30-years or less. 

Condominiums, strata corpora<ons, and coproprietaires across Canada use reserve fund studies to 
guide their plans for future funding.  In Ontario, the Condominium Act states the reserve fund needs 
to be adequate and updated every three years. The minimum prescribed dura<on is 30-years; 
however, some reserve fund planners have realized that a 30-year <me frame misses several long-
lived expensive items.  So, in addi<on to the minimum, some reserve fund planners also offer their 
clients 45-year and 60-year posi<ve cash flow plan op<ons. 

These offerings are mo<vated by client demand as well as the movement to increase the 30-year 
plan in the Condominium Act by 15 years or more.  One of our Property Manager colleagues brought 
up a good point that made us re-think our approach.  They noted that when large expenditure items, 
such as transformers, sewers, founda<on walls, or demising walls are outside of the 30-year or 45-
year periods by even one or two years, when the next reserve fund study update occurs, these 
expensive items are now considered included within the next 30-year or 45-year <me frames. 
Some<mes this dras<cally affects the condominium maintenance fees.  In the example below the 
$105,353, $257,342, and $217,293 shorlalls translate to an average $50/unit/month requirement at 
the next update because it would not even be no<ced un<l the next update when they fall into the 
next 30-year window. 

 

To help condo boards see these changes at the <me of the current reserve fund study and avoid 
ge_ng hit with dras<c increases at the next study, some reserve fund planners offer a 60-year cash 

Year 
End

 May 
31

Opening 
Balance ($)

Recommended 
Annual

Contribution ($)

Other
Contribution

($)

Predicted 
Inflation 
Adjusted 

Expenditures 
($)

Estimated 
Interest 

Earned ($)

Closing
Balance

($)

Recommended 
Annual 

Contribution 
Increase (%)

Average 
Monthly 

Contribution 
per Unit ($)

Average 
Monthly 

Increase per 
Unit ($)

2021 378,985 29,844 28,000 6,089 386,918 80.23            
2022 386,918 34,703 106,800 5,624 320,444 16.3% 93.29            13.06

2048 150,888 55,867 11,700 6,177 201,232 1.8% 150.18          2.73
2049 201,232 56,899 27,770 7,706 238,067 1.8% 152.96          2.78
2050 238,067 57,951 169,100 6,517 133,435 1.8% 155.78          2.83
2051 133,435 59,022 179,570 2,613 15,500 1.8% 158.66         2.88
2052 15,500 60,113 179,390 -1,576 -105,353 1.8% 161.59          2.93
2053 -105,353 61,224 206,850 -6,363 -257,342 1.8% 164.58          2.99
2054 -257,342 62,355 13,980 -8,326 -217,293 1.8% 167.62          3.04
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flow plan.  Most common element components do not have a normal lifespan longer than 55 years, 
so the 60-year <meframe will capture at least one replacement cycle of all components within the 
reserve fund study – especially the long-lived expensive ones. 

Working the sample above, a reserve fund planner can spread the average monthly increases out 
over <me, achieve the same minimum closing balance in 45-years, and have a 60-year posi<ve cash 
flow plan.  The 30-year contribu<ons were $1,345,667 (about $121/unit/month), whereas the same 
first 30-years in the 60-year plan are $1,773,787 (about $159/unit/month), or $38/unit/month more 
on average.  Just $14/unit/month more than the $24/unit/month shorlall that would have become 
apparent at the next update anyway.  Very reasonable price to pay for a legacy plan achieving twice 
the least legally acceptable op<on. 

 

Jon Juffs 
Director of Facility Assessment and RestoraHon at McIntosh Perry 

Year 
End

 May 
31

Opening 
Balance ($)

Recommended 
Annual

Contribution ($)

Other
Contribution

($)

Predicted 
Inflation 
Adjusted 

Expenditures 
($)

Estimated 
Interest 

Earned ($)

Closing
Balance

($)

Recommended 
Annual 

Contribution 
Increase (%)

Average 
Monthly 

Contribution 
per Unit ($)

Average 
Monthly 

Increase per 
Unit ($)

2021 378,985 29,844 28,000 6,089 386,918 80.23           
2022 386,918 32,454 106,800 5,606 318,177 8.7% 87.24           7.02
2023 318,177 35,111 132,390 4,320 225,219 8.2% 94.39           7.14
2024 225,219 37,803 139,790 2,798 126,030 7.7% 101.62         7.24
2025 126,030 40,516 16,540 2,217 152,222 7.2% 108.91         7.29
2026 152,222 43,238 3,970 2,760 194,251 6.7% 116.23         7.32
2027 194,251 45,958 57,450 6,732 189,491 6.3% 123.54         7 .31
2028 189,491 48,665 57,680 6,606 187,082 5.9% 130.82         7.28
2029 187,082 51,348 15,600 7,319 230,150 5.5% 138.03         7.21
2030 230,150 53,999 7,000 9,058 286,207 5.2% 145.16         7.13
2031 286,207 56,609 4,530 11,151 349,437 4.8% 152.17         7.02

2063 325,344 101,717 417,540 5,979 15,500 1.8% 273.43         4.96
2064 15,500 103,597 12,030 2,189 109,255 1.8% 278.49         5.05
2065 109,255 105,511 44,320 4,994 175,441 1.8% 283.63         5.15
2066 175,441 107,461 29,340 7,660 261,222 1.8% 288.87        5.24
2067 261,222 109,447 22,730 10,877 358,817 1.8% 294.21         5.34
2068 358,817 111,470 23,430 14,386 461,243 1.8% 299.65         5.44
2069 461,243 113,530 69,910 17,251 522,114 1.8% 305.19         5.54
2070 522,114 115,629 14,570 20,450 643,623 1.8% 310.83         5.64
2071 643,623 117,766 67,950 23,874 717,313 1.8% 316.57         5.74
2072 717,313 119,942 24,220 27,326 84 0,361 1.8% 322.43         5.85
2073 840,361 122,159 56,250 31,188 937,458 1.8% 328.38         5.96
2074 937,458 124,417 16,580 35,404 1,080,699 1.8% 334.45         6.07
2075 1,080,699 126,716 28,960 40,339 1,218,794 1.8% 340.64         6.18
2076 1,218,794 129,058 17,690 45,514 1,375,676 1.8% 346.93         6.30
2077 1,375,676 131,443 76,040 50,117 1,481,197 1.8% 353.34         6.41
2078 1,481,197 133,873 112,440 53,279 1,555,908 1.8% 359.87         6.53
2079 1,555,908 136,347 80,020 56,570 1,668,805 1.8% 366.52         6.65
2080 1,668,805 138,867 854,460 46,818 1,000,030 1.8% 373.30         6.77
2081 1,000,030 141,433 929,660 21,638 233,442 1.8% 380.20        6.90
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Show me the Money! 

February 25th, 2022 from 12:00pm-1:30pm 
  
Jerry Maguire must have lived in a condo! Condo owners, boards and property 
managers all know that the financial climate is changing and it is having a 
great impact on condos and how they operate. 
Join our panel as we discuss how real-life issues are affec<ng condos and their 
boKom line.  Topics to be discussed: 

• Supply chain issues  
• Cancella<on of exis<ng contracts - why and what do you do? 
• What products are now in short supply and will be in short supply in 

the near future 
• How to collect money 
• Snow Removal and Lawn Maintenance Contracts 
• Infla<on and how condos are handling it 
• Dissolving condos 
• Selling condos and how to deal with issues that are currently arising during the buy/sell process 
• Affordability of condos as a housing op<on 

  

EliminaHng the fear of Special Assessments, Borrowing and Common Expense Fees 

March 18th, 2022 from 12:00pm-1:30pm 

Following up on our "Show Me the Money” webinar from last month, join us as we take a deeper dive into the 
three things condo owners, boards and property managers fear the most - the dreaded special assessment, 
borrowing bylaw and increases in common expense fees.   
  
Join our panel of experts as they discuss three ways condos can predictably finance their opera<ons when 
considering the true economics and reali<es of running a condominium in an unpredictable world. 

DIRECTOR’S COURSE – April 23rd and 24th – All day online 
May Webinar – May 20th – 12:00pm-1:30pm – Topic TBA  
June Webinar – June 17th – 12:00pm-1:30pm – Topic TBA 
  
Did you know that we recorded ALL our webinars this year? 

Please click on the link below or copy and paste to revisit these 
informa<ve webinars. hKps://ccihuronia.com/events/past-
webinars 
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Promote Your Business! 

CCI Huronia is continuing with our successful webinar series 
in 2022! Join the many sponsors who have used these 
webinars to promote their business to our viewers from across 
the province. Our webinars are  a great opportunity to remind 
your clients and potential clients that you are there for them. 

Stay tuned for Spring & Summer Sponsorship 
Opportunities. 

Become a Sponsor: hKps://ccihuronia.com/events/2022/02/25/
sponsorships-available-for-condo-webinars

SPONSORSHIP OPPORTUNITIES

THANK YOU TO ALL OUR 2021 SPONSORS



Don’t forget to renew your membership online by following this link: 2021 Membership Renewal. 

Congratula<ons to Debbie Dale, Ryan Griffiths, Joanna Tomaszewski and Ashley Winberg on your re-elec<on. 
We are so thankful for your ongoing contribu<on to the growth of CCI-Huronia. 
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